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Economic
Growth in
Israel
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Entrepreneurship in Israel

The Israeli Ecosystem Demonstrates Maturity in the Rate of The Israeli Hub - Third in the World in No. of Active Startups
Large Funding Rounds No. of active technology companies that raised capital in prominent hubs

Ratio of funding rounds of over 50 millions dollars in selected hubs (2022)
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wWORLD
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These OECD countries spend the moston R&D ™~

(aross domastic spending percantage of GOP, 2015
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I Mediterranean magnet 1

Venture-capital investment per person
Selected countries, 2010, §
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How to Create an Entrepreneurship Miracle?

* Kimjean, J & Davidsson, P., 2022, “External Enablers of Entrepreneurship: A Review Agenda for
écgugéulation of Strategically Actionable Knowledge,” Entrepreneurship Theory and Practice, 46(3),
43-687.

* Macro Level - Stability
Shane, Scot. 2011. The Great Recession’s Effect on Entrepreneurship.” Federal Reserve
Bank of Cleveland, Economic Commentary 2011-04

Thorgren, S., & Williams, T. A. 2020. Staying alive during an unfolding crisis: How SMEs
ward off impending disaster. Journal of Business Venturing Insights

* Mezzo Level — Entrepreneurial Ecosystem
Stam, E., & van de Ven, A. 2021. Entrepreneurial ecosystem elements. Small Business
Economics, 56: 809-832

* Micro Level -- Entrepreneurial Opportunity, Psychological Capital

Lumpkin, G. T., & Dess, G. . 2001. Linking two dimensions of entrepreneurial orientation to
firm performance: The moderating role of environment and industry life cycle. Journal of
Business Venturing, 16: 429-451.

Luthans, F., Youssef, C. M., & Avolio, B. J. 2015. Psychological capital and beyond. New York:
Oxford University Press



Q Israeli Paradox

* External Enablers of Entrepreneurship
--Kimjean, J & Davidsson, P., 2022, “External Enablers of Entrepreneurship: A Review Agenda

for Accumulation of Strategically Actionable Knowledge,” Entrepreneurship Theory
and Practice, 46(3), 643-687.

 Macro Level Stability & Continuity Conducive to Entrepreneurship

* Crisis & Disruption Suppress Entrepreneurship
-- Shane, Scott. 2011. The Great Recession’s Effect on Entrepreneurship.” Federal
Reserve Bank of Cleveland, Economic Commentary 2011-04
--Thorgren, S., & Williams, T. A. 2020. Staying alive during an unfolding crisis: How
SMEs ward off |mpend|ng disaster. Journal of Business Venturing
Insights, 14.

--Kuckertz, A., Brandle, L., Gaudig, A., Hinderer, S., Reyes, C. A. M., Prochotta, A.,
Steinbrink, K. M., & Berger, E. S. 2020. Startups in times of crisis—A rapid
response to the COVID-19 pandemic. Journal of Business Venturing
Insights, 13: e00169.



How Covid-19 Has Impacted
The Global Startup Scene

Change in revenue of selected startup sectors
since the start of the pandemic”

Blockchain & Crypto
Gaming
Social media & Messaging
Al & Big Data
Agtech & New Food
Automotive
Beauty & Fashion
Travel & Tourism

* Worldwide (between December 2019 and June 2020).
Source: Startup Genome

S0JO, statista %a




The
Israeli
Paradox

May 1948: State of Israel
created on former 1940 -
colonial British Mandate
of Palestine. A joint
Arab-Jewish state

1949: Armistice held,
borderline drawn around the
West Bank of Palestine.

1960 1

1970: Yom Kippur War with
Egypt. Jordan, Syria. Egypt takes
back Sinai Peninsula.

1980 -

1991: Water Issues
become a negotiating
chip for Palestinians

and TIsraelis.
-

2004: International
Court of Justice
advises UN that
Israeli settlements in
the West Bank, and
Golan Heights are 2000 -
illegal

2015-2016: Heavy
clashes in Jerusalem
escalate more than
2018:Protests begin usual
anew in Gaza
triggering further
prolcslsfor EEEsEEEEEEEEEEEEEE SR

2010 ¢

Arab-Isracli War breaks out in reaction to
Jewish state created on Arab territory.
Arab countries support Palestine peoples

1950-1967: Attacks between countries occur,
culminating in 6-day war in 1967. Israel claims
lands of Golan Heights from Syria and Sinai in

Egypt. Israel establishes illegal settlements in West
Bank. Gaza and Golan.

Palestinians and 2020 -
resulting in many
Palesitnian Deaths.

-
1993: Oslo IT Acoords
of an interim
agreement between
both parties for peace
! and assigning water
control.
2000-2005: "Second
""" Intifada" of e
Palestinian uprising
encourages Israel to
build walls around
i Jorpomtested 2012: UNSC
erusalem,further . .
splitting the countries determines palestine
= to be a non-member
[rommmmmmmamnma=s observing state,
further making the
. Israeli settlement fully
L 2017: Volatility illegal
between the states
TTETTTT escalates furtheras TTTTTTTTTTTT
innocent British
Student murdered,
.- and President Trump
recognises Jerusalem
. as the deFacto Capital

of Israel, which
Palestine claims.




What’s the Secret?

* Macro Context of Crisis & Disruption Deters
Entrepreneurship

e [sraeli Macro Context of Permanent Crisis -- Fauda

* How Do They Do [t?

* Lessons for Entrepreneurs, Entrepreneurial
Ecosystems & Policy Elsewhere?



Theory of Community Support
Based Resilience

* “No Man is an Island”
--John Donne

e Support from Community Bestows Resilience

--Lin N, Simeone RS, Ensel WM, Kuo W. Social support,
stressful life events, and illness: A model and an
empirical test,” Journal of Health & Social

Behavior, 1979 (20), 108-19

--Resick PA ,Stress and Trauma. New York, NY: Psychology
Press, 2001.



Research Design | —
Interviews: Natural

Methodology, Language Processing (NLP)
Data &

Measurement

Research Design Il —
Questionnaire




31 Founder Interviews

anguage Step 1 —Word Cloud

°rocssing s
(NLP) Step 2 — Sentiment Analysis

Step 3 — Topic Modeling ‘




Results from
Natural
Language

Processing (NLP)




Sentences by sentiments

Confide Sentime Confid Sentime Confide
Entrepreneurial performance nce nt PsyCap ence nt Sense of belonging to community nce Sentiment
Score Score Score
| have addressed all crises Mv storv is a test t1o th N investors from our ecosystem 95.4% Positive
encountered very professionally, and in ys or):c 'S a‘l‘es ament o the 98.7% | Positive income communities 94.9% Positive
any experience of crisis, the startups | 98.0% | Positive .'Io_ﬂ\évseé pr:ee?igﬁggse have taught my family also supported me financially 94.3% Positive
was running, became much more me to be resilient, patient ar?d | attend conferences, join communities,
successful ) ' L . and seek out mentors who can offer 93.7% Positive
- persistent, and | am excited to 98.7% | Positive .
For example, we made a plan in place . . guidance and support
to respond to unexpected challenges continue on my journey as an | had a vision to empower small
and to be able to adapt and pivot as entrepreneur businesses and help them thrive in their | 93.7% Positive
needed in order to navigate through 97.6% | Positive This is optimism in the face of 97.9% | Positive communities
the crisis, but the plan was not adversity two famous collaborators from the 93.1% Positive
employed eventually, and we worked But more importantly, it ecosystem contributed generously P
on another plan reinforced our belief in ourselves We have come together to share
Maybe this is the main factor in 96.3% | Negative and our vision, and reminded us 93.3% | Positive resources and ideas, and offer each 93.1% Positive
managing crises P g that we were in this for the right other encouragement and support
The crisis was so sudden and reasons It may not be where | want it to be yet,
unexpepted, that we were maryaged py ' | am untrustful about our 031 Negativ but | have a great team and a. supportive | 92.5% Positive
the crisis, but our hope that things will | 94.9% | Negative : 1% e ecosystem that keeps me going
! reputation at the moment | also focused on staying healthy and
get better enabled us to 'go ack to It was a difficult journey, but it . ying ye 92.4% Positive
business’ taught me an important 'Iesson taking care Of myself qnd my family
So when the pandemic hit, | knew that | 93.9% | Positive | | about the power of resilience and 92.8% | Positive Another positive experience was the . N
had to take a proactive approach 70 fimismm in the f  ad ) support | received from other women in 92.4% Positive
We did not manage the crisis, the crisis » optimism In the face of adversity the tech industry
93.8% | Positive

managed us



Community Support, Psychological Capital & Entrepreneurial
Performance for Permanent Crisis & (Synthetic) Counter-
Factual Non-Crisis
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25% 1

20%

15%

10% 1

5% 1

PMC (N=785) Regulartimes (N=740)

wes Psychological Capital === Community Belonging === Entrepreneurial performance



Research
Design 11 —
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Independent

Variables
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Figure 4. Direct, indirect and moderated relationships between the independent variables

on entrepreneurial performance




Conclusions

We are all Israelis
(Crisis & Disruption Have Replaced Stability as The New Normal)

Israeli difference — The People

Lessons for Every Region & Country to Create its Own Miracle

“It will never rain roses: when we want to have more roses we must plant more trees”
-- George Elliot
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